
 
 
Committee: 
 

OVERVIEW AND SCRUTINY COMMITTEE 

Date: 
 

WEDNESDAY, 18 JUNE 2014 

Venue: 
 

MORECAMBE TOWN HALL 

Time: 7.00 P.M. OR AT THE RISE OF AUDIT COMMITTEE – WHICHEVER IS THE 
LATER. 
 

 
 
 
 
 
 

A G E N D A 
 
 
1. Apologies for Absence  
 
2. Items of Urgent Business authorised by the Chairman  
 
3. Declarations of Interest  
 
 To receive declarations by Members of interests in respect of items on this Agenda.   

Members are reminded that, in accordance with the Localism Act 2011, they are required 
to declare any disclosable pecuniary interests which have not already been declared in 
the Council’s Register of Interests. (It is a criminal offence not to declare a disclosable 
pecuniary interest either in the Register or at the meeting).   

Whilst not a legal requirement, in accordance with Council Procedure Rule 10 and in the 
interests of clarity and transparency, Members should declare any disclosable pecuniary 
interests which they have already declared in the Register, at this point in the meeting.   

In accordance with Part B Section 2 of the Code Of Conduct, Members are required to 
declare the existence and nature of any other interests as defined in paragraphs 8(1) or 
9(2) of the Code of Conduct.    

  
4. Request to Call-in Cabinet Decision -  Request from Dukes and Grand Theatres for 

Grant Support  - 27th May 2014 (Minute 6) (Pages 1 - 92) 
 
 The Cabinet decision on the Request from Dukes and Grand Theatres for Grant Support 

(Minute 6) taken by Cabinet on 27th May 2014 has been requested to be called in by 
Councillors Roger Dennison and Roger Mace (Overview and Scrutiny Members) and by 
Councillors Keith Sowden, Joan Jackson and Caroline Jackson.   
 
This request was subsequently agreed by the Chief Executive. The decision has been 
called-in in accordance with Part 4 Section 5, Paragraph 16 of the Council’s Constitution. 
 
Councillor Janice Hanson (Deputy Leader and Cabinet Member with responsibility for 
Economic Regeneration and Planning), Andrew Dobson, Chief Officer (Regeneration and 
Planning) and Nadine Muschamp, Chief Officer (Resources) have been invited to attend 
to outline the basis on which the decision was made.   
 
 

Councillors are reminded that as Members of overview and scrutiny they 
may not be subjected to the Party Whip, which is prohibited under the 

Lancaster City Council Constitution. 



 

Included in the agenda : 
 
• Call-in Procedure  
• Call-in Notice  
• Revised recommendation of Councillor Hanson – this superseded the original 
 recommendation included in the Cabinet report 
• Report to Cabinet and Cabinet Minute Extract  
 
 
 
  

  
ADMINISTRATIVE ARRANGEMENTS 
 
(i) Membership 

 
 Councillors June Ashworth (Chairman), Roger Dennison, Caroline Jackson, 

Tony Johnson, Roger Mace, Ian Pattison, Pam Pickles, Emma Smith and David Whitaker 
 

 
(ii) Substitute Membership 

 
 Councillors Tony Anderson, Chris Coates, Mike Greenall, Joan Jackson and 

Richard Rollins  
 

 
(iii) Queries regarding this Agenda 

 
 Please contact Jenny Kay, Democratic Services - telephone (01524) 582065 or email 

jkay@lancaster.gov.uk. 
 
 

(iv) Changes to Membership, substitutions or apologies 
 

 Please contact Members’ Secretary, telephone 582170, or alternatively email 
memberservices@lancaster.gov.uk. 
 
 

MARK CULLINAN, 
CHIEF EXECUTIVE, 
TOWN HALL, 
DALTON SQUARE, 
LANCASTER, LA1 1PJ 
 
Published on Tuesday, 10th June 2014.   

 



EXTRACT FROM THE CONSTITUTION 
 

Part 4 – Rules of Procedure, 
Section 5 – Overview and Scrutiny Procedure rules, 
Paragraph 16 – Call-in Procedure. 
 

 
 
 
Call-in Procedure 
 
In considering a Call-in decision the following procedure will be followed: 
 
• The Councillors who have made the Call-in request (who shall be seated 

together) will outline the reasons for the Call-in; 
 
• The relevant decision-maker(s), with support from the appropriate officer(s) (who 

shall be seated together), will outline the reasons for their decision and the issues 
that they took into account;  

 
• Councillors who are signatories to the Call-in request will have the opportunity to 

question the decision-maker; 
 
• Other Members of the Overview and Scrutiny Committee will have the opportunity 

to question the decision-maker; 
 
• At the discretion of the Chairman, other Members present may have the 

opportunity to question the decision-maker; 
 
• Before forming a decision, the Chairman may decide to adjourn the meeting in 

order to allow the Call-in signatories to reflect on the evidence received and to 
consider any recommendations they wish the Committee to consider. 

 
• The meeting then moves to forming a decision in accordance with the Council 

Procedure Rules. 
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REQUEST FOR CALL-IN 
 
 
This form is to be used when calling in a decision taken by the Cabinet, an Individual Member of the 
Cabinet or a committee of the Cabinet, or a key decision made by an officer with delegated authority 
from the Cabinet, or under joint arrangements. The full procedure is set out in paragraph 16, Part 4, 
Section 5 of the Constitution and page 7 of the Handbook.   
 
 
ITEM TO BE CALLED IN: 
 
Request from Dukes and Grand Theatres for Grant Support  - 27th May 2014 (Minute 6) 
 
DATE DECISION TAKEN: 
 
DECISION TAKEN BY: 

 
 

Tick 
 

Cabinet            x 
Individual Member of Cabinet (please state)  
Councillor 

 

Committee of Cabinet (please state)  
 

 

Key Decision by Officer with delegated authority (please state) 
 

 

Joint Arrangements (please state) 
 

 

REASONS FOR CALL-IN: 
(please indicate your reasons below) 

 
 

Tick 
(a) Proportionality (i.e. the decision is not proportionate to the desired 
outcome).   

            x 

(b) Lack of, or insufficient consultation and the taking of professional advice 
from Officers.  

            x 

(c) Lack of, or insufficient respect for human rights.    
(d) Lack of openness.               x 
(e) The aims and desired outcomes of the decision are not clearly expressed.               x 
(f) Insufficient information about the options that were considered or the 

reasons for arriving at the decision.   
            x 

(g) Other (please give your reason(s) in full below).               x 
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REASONS AND (IF APPROPRIATE) PROPOSED ALTERNATIVE COURSE OF ACTION : 
 
The decision makers in Cabinet should be called to account for their decision in this case, as it 
was not in accordance with the officers' preferred option as set out in the Cabinet agenda papers. 
 
The justification for treating differently the two separate requests for support needs to be clarified if 
it is to be upheld. 
 
If the decision is upheld, the risks set out in the Cabinet report, as set out below : 
 

• May raise future expectations 
• Runs contra to aims for moving towards a commissioning approach 
• Could lead to other similar applications for grant aid or perceived unfairness 

 
will remain and be valid.  The decision of Cabinet does not advise how the Council will deal with 
these risks. 
 
The original recommendation was altered in an email. It appears to us that a third decision was 
formulated with other Councillors excluded with no documented evidence to support the decision. 
 
The Cabinet report stated that British Land may contribute half of the funding – why in that case 
did Cabinet agree to the full £12,000. 
 
This decision is an inappropriate use of public funds. 
 
The decision does not contain any evidence of officer advice sought after the Dukes and Grand 
participation in the public speaking part of the Cabinet meeting.  There is therefore a lack of 
transparency in the making of this decision. There is also not a presumption in favour of openness 
as set out in Article 13 - decision making.   
 
The aims and desired outcomes are not clearly expressed in this decision.  It does not provide a 
reason why one organisation has been provided with funding and one has been offered an 
alternative form of funding which is not in accordance with the principles of decision making. An 
explanation of the reasons for arriving at this decision is not offered.   
 
The second part of the decision invites the Grand Theatre to apply for a grant through the Arts 
Commissioning Framework. This framework is not in place. 
 
 
 
SIGNED: Members of Overview & Scrutiny Committee 

 
Cllr Dennison 
 

 
Cllr Mace  

Three Further Councillors 
 
Cllr Sowden Cllr Joan Jackson   Cllr Caroline Jackson 

 
 

(Note: A valid request for call in must be signed by a total of 5 Members of the Council, including 
2 or more Members of the Overview & Scrutiny Committee, and all 5 Councillors must not be from 
the same political group.) 
 
DATE: 5th June 2014 
 

This request for call in must be submitted to the Chief Executive (by post, fax 
or e-mail) within 5 working days of the date of publication of the decision. 
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Cabinet - Item 8 – Request from Dukes and Grand Theatres for Grant Support 

Revised recommendation of Councillor Hanson : 

 

That Cabinet recognises and supports the continued importance of The Dukes and The 
Grand as an essential part of the Arts Provision in the District, with both theatres effectively 
being integral to any future redevelopment of the Canal Corridor North site. Accordingly, 
Cabinet calls on British Land to translate their commitment into practical support by 
considering the request from The Dukes for the £12,000 additional grant they require at this 
time and the request from The Grand for financial assistance of £3,400 per annum, or other 
equivalent, as part of their support to assist the Theatres in the establishment of their 
business plans. 
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CABINET  
 
 
Requests from Dukes and Grand Theatres for Grant 

Support  
  

27th May 2014 
 

Report of Chief Officer (Regeneration and Planning)  
 

PURPOSE OF REPORT 
 
To consider requests from the Dukes and Grand theatres for additional funding support.  
  

Key Decision  Non-Key Decision X Referral from Cabinet 
Member  

Date of notice of forthcoming key decision n/a 

This report is public  

 
RECOMMENDATIONS OF COUNCILLOR JANICE HANSON 
 

1. That neither of the requests be granted. 
 
 

1.0 Introduction 

 
1.1 Both the Dukes and Grand Theatres sits alongside and are effectively an 

integral part of the Canal Corridor North site and one of the ambitions for that 
project is to provide the means to improve the cultural offer of both the Grand 
and Dukes theatres within the city.  British Land remain committed to this aim 
but have made it clear that in both cases the complementary investment into 
the theatres alongside the development will be capped in capital contributions 
terms, and further contributions made in kind via architectural design 
assistance.  In short any significant business improvement proposals for each 
theatre would not be capable of being funded fully by that project.  In both 
cases the theatres intend to use the potential for those contributions to assist 
in the development of their business plans.    

    

2.0 The request from the Dukes 

2.1 The Dukes have already benefitted from assistance with business planning 
when the council recently appointed consultants to advise it on the theatre’s 
potential to be developed further in business terms (part of the recent service 
review process). Following on from the work done on the council’s behalf by 
the business consultants a second phase of work was programmed to use 
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specialist theatre architects Levitt Bernstein to work on draft proposals  (in 
concept form rather that detailed architecture) to evaluate options for 
developing the Dukes offer to match the potential business opportunities.   
These would be expected to consider extending the existing Dukes Building, 
potentially utilising space in the Mitchells Brewery Building or improving the 
screening facilities in the Storey Creative Arts Centre.   

 
2.2 The Dukes have allocated a limited amount of funding towards that work 

being undertaken (£6.75K) but are now asking the City Council to provide 
additional grant amounting to £12k to complete the commission. It is also very 
much in British Land’s interests that any uncertainty over the growth 
requirements of the Dukes be removed and it has been put to them that they 
might at this key time provide the additional funding for this commission.  To 
date they have given a mild commitment to potentially meeting 50% of the 
concept design and costing element by Levitt Bernstein but this still leaves a 
potential £6K funding gap for the Dukes to find – assuming that British Land 
did not increase their potential funding offer. 

 
2.3 The contributions to business planning which the council has made so far 

have highlighted the lack of focus that the Dukes have had on this vital area 
of business to date.  From the Council’s perspective, in particular as part 
funder of the theatre’s current operations, it has evidenced the justification for 
support given so far, and the potential for business growth to reduce this level 
of support.  Unfortunately this has also led to an expectation by the Dukes 
that the Council should continue to fund some of its further business 
development activities.  

 
3.0 The request from the Grand 
 
3.1 The details of the request are set out in some detail in the report to Cabinet 

on 11th March. In summary, the request is for financial assistance equivalent 
to the cost of the Grand’s lease from the City Council for part of the car park 
at the front of the theatre. This equates to £3,400 per annum, noting that this 
includes VAT as the Grand is not VAT registered. Members will recall the 
officer view that if such assistance was to be offered, this would need to be 
in the form of a grant but that more information was needed to consider this 
properly. 

 
3.2 In response, the Grand has provided copies of its last two completed 

accounts (2011/12 and 2012/13). The 2013/14 accounts are not yet 
available as the Grand’s financial year runs to the end of April. This is 
expanded upon later in the financial implications section. The Chairman of 
Lancaster Footlights has also provided a short note (appended) explaining 
the context for the accounts which also contains observations on the link 
between the Grand’s performances and the City Council’s car parking 
revenue.   

 
3.3 In terms of this latter point, the Parking Manager has confirmed that for the 

latest 12 months that is available the Council generated £12,700 in parking 
fees from evening parking and tariffs that include an element of evening 
parking (those customers arriving before 6.00pm and staying into the 
evening).  When VAT is deducted this equates to £10,590. This is from 
Upper and Lower St Leonard’s Gate and Lodge Street car parks. This 
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accounts for around 10% of our total revenue generated from evening 
parking charges. However, it is impossible to say what proportion of this 
income is directly attributable to the Grand Theatre or for that matter any 
other local businesses. The fact is that the Council has a car parking 
strategy which is underpinned by a pricing policy which has already been 
agreed as part of the 14/15 budget process, and this in turn directly supports 
the aims and objectives of the Council’s corporate plan.   It should be further 
noted however, that in terms of fairness this principle could also be applied 
to all local businesses whose customers use the council’s public car parks. 

 
3.4 The Grand Theatre remain in dialogue with British Land/Centros over their 

inclusion within the Canal Corridor scheme. These discussions need to 
continue in parallel with development of the Canal Corridor scheme but at 
the time of writing there is nothing further to add to the comments included in 
the March report. 

 
4. Details of consultation 

 
4.1 No consultation has been necessary 
 

5.0 Options and Options Analysis (including risk assessment) 

 Option 1: That 
neither request be 
granted.  

Option 2: To 
award grant 
funding in full to 
one or both 
theatres.  

Option 3: To 
award one or both 
theatres grant 
funding in part  
(e.g. lower 
amount, or for 
shorter period). 

Advantages No further draw on 
the Council’s budget 
at a time of budgetary 
pressure. 
 
Reduces the 
likelihood of a future 
conflict of interest with 
the Canal Corridor 
redevelopment. 
 
May help maintain / 
encourage financial   
independence of the 
theatres, and/or 
encourage greater 
financial contribution 
from British Land. 

Supports the 
theatres at a time 
when they need to 
make provision for 
development 
proposals.    

The draw on the 
Council’s budget 
is less than the full 
cost.   

Disadvantages The theatres may not 
be able to advance 
their preparations for 
developing their offers 
alongside the Canal 
Corridor 

Additional cost to 
the Council at a 
time of increasing 
budgetary 
pressure.  

As per option 2, 
albeit a lesser 
amount. 
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redevelopment. 

Risks Could be perceived 
as showing a lack of 
support for well-
known cultural 
facilities in the area 
and the theatres 
might not support the 
council in its 
ambitions for the 
Canal Corridor 
redevelopment. 

May raise future 
expectations. 
 
Runs contra to 
aims for moving 
towards a 
commissioning 
approach. 
 
Could lead to other 
similar applications 
for grant aid, or 
perceived 
unfairness. 

As per option 2. 
 
May fail to meet 
either theatre’s 
objectives. 

 

5.1 Officer Preferred Option  

Option 1 is the preferred option for the reasons given below. 

 

6.0 Conclusion 

6.1 Successful theatres benefit the district in a number of ways and are a key 
element of the Canal Corridor scheme. The case for providing more financial 
support must be balanced against the potential for other similar operators to 
approach the council for support (given the current budgetary climate) and 
possible conflicts of interest in terms of the Canal Corridor scheme.  

 

RELATIONSHIP TO POLICY FRAMEWORK 
 

The development of the district’s arts offer is highlighted as a key economic development 
objective in the Council’s Cultural Heritage Strategy.  This form of economic development 
activity aligns with the Corporate priority for economic growth in the Corporate Plan.  

 

CONCLUSION OF IMPACT ASSESSMENT 
(including Health & Safety, Equality & Diversity, Human Rights, Community Safety, 
HR, Sustainability and Rural Proofing) 

No impacts on the above 

 

LEGAL IMPLICATIONS  

The two requests relate to discretionary grants and there are no direct legal implications 
arising from this report. However the Canal Corridor Development Agreement with 
Centros/British Land places obligations on the Council and the Developer which may  
influence the aspirations for both theatres and it would be premature to consider offering 
financial assistance at this time until the development proposals are crystallised, as they 
may offer a more holistic solution to the ambitions of both theatres. 

FINANCIAL IMPLICATIONS 
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There are no additional financial implications arising from the officer preferred option 1. 

  

The Dukes reported a £33.1K deficit within their audited accounts on their general 
unrestricted operating reserve for the period ending 31 March 2013.  The Trustees report 
states that going forward the Dukes have set a budget for the 3 years to March 2016 with the 
aim of achieving a forecast £64.9K on their general unrestricted reserve.  It is not possible to 
comment fully on their latest financial position however, as the 2013/14 draft accounts will 
not be available until the end of May.  It is worth noting that the Dukes have recently 
advertised a new senior Executive Director role within the organisation to take on 
responsibility for the financial direction and increasing complex tasks in managing the 
theatre, although it is not clear how this will be funded at this stage. 

 

The Grand has provided accounts for the years ending 30 April 2012 and 2013 and these 
show that at the end of their 2012/13 financial year, they hold an operating reserve totalling 
£36K (exceeding their stated policy of maintaining an operating balance of £20K).  A further 
note has been provided by the Chairman of Footlights predicting a £5K loss for the period 
ending April 2014 compared to an underlying £7K surplus in the previous year after 
accounting for one off income and capital expenditure funded from reserves. Again, at this 
stage as there are no accounts available for 2013/14 it is not possible to comment fully on 
the Grand’s latest financial position.   

 

It is re-iterated that to date neither theatre has provided a clear reason/strong business case 
to support their respective request for grant funding.  Should Members be minded to support 
either option 2 or 3, however, then there will be an additional one-off cost to the Council of 
up to £12K relating to the Dukes and a further additional cost of up to £3.4K per annum 
relating to the Grand, for as many years as the grant is awarded with the following sources 
of funding identified: 

• Performance Reward Grant Reserve (from the £15K allocated for voluntary sector 
initiatives) 

• Arts Development Budget (from the £4.6K uncommitted balance remaining in 
2014/15, noting that this could mean a redirection of resources from other Arts 
Development activities as and when they come forward meaning they might not be 
able to progress in the current financial year). 

  

OTHER RESOURCE IMPLICATIONS 

Human Resources: 

None 

Information Services: 

None  

Property: 

The Dukes Theatre is owned by the City Council so any expansion or improvement of the 
building would have a direct impact on the council’s property portfolio. 

Open Spaces: 

None  

Page 9



 

SECTION 151 OFFICER’S COMMENTS 

The Section 151 Officer advises Cabinet to consider carefully the considerations outlined in 
this report in reaching any decision; she is in support of the officer preferred option. 

MONITORING OFFICER’S COMMENTS 

The Monitoring Officer has been consulted and has no further comments. 

 

BACKGROUND PAPERS 

None.  

Contact Officer: Andrew Dobson 
Telephone:  01524 582303 
E-mail: adobson@lancaster.gov.uk 
Ref:  
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           13th March 2014 

Lancaster Grand Theatre Finances put into Context following the request from the 
Cabinet Meeting on 11th March 2014 

The reason behind the request to the theatre for more information arose from the request by the 
Grand Theatre for financial support in connection with the lease from the City Council of £3432  
(£2860 + VAT as the Grand is not VAT registered) to rent the small car park used by theatre 
volunteers and staff.. 

1. Background to the current financial year. 

• After all non- recurring items had been taken out, the 2012-13 financial year produced a 
small underlying trading surplus of £7K with operating costs of £249K. 

• Since the 2012-13 year end, there have been two long term and ongoing changes to the 
theatre income and expenditure streams which reduce any surplus by £16K. In addition, 
following the national trend felt by all theatres, seat sales have fallen in the current year.  
Analysis of figures to date show the drop to be around 11% compared to last year.  This 
reduces the bottom line even further by £11K which, with other minor changes reduced 
predicted profits by around £30K to a potential loss of £23K, completely swamping last 
year’s surplus of £7K.   

• Predicting it was likely to be a difficult year, cost reduction measures were put in place 
at the beginning of the financial year in an attempt to avoid making a loss, with a target 
cost reduction of £20K.  However, as the year has progressed, even if these cost 
reductions are fully realizable, the year to date indicates that the theatre is still heading 
for a loss of around £5K.   

2.  City Council car parking - revenues arising directly out of Grand Theatre performances. 

• The St Leonardgate and other public car parks, adjacent to the theatre, were used by 
customers for all the 145 nights of performances at the Grand last year.  In total, 37,797 
seats were sold. 

• If all visiting customers travelled on average three to a car (the average size of our 
bookings), there would have been 12,500 cars parked in city car parks over the year.  At 
£1-40 per car, that would have produced a potential income to the council of £17,500.  
However, in reality not all customers come by car so if it assumed that only half of them 
came in private cars, the income generated would still have been £8750. (There is 
additional car parking revenue from some customers who travel into town well before the 
show, pay to park, get a meal and then pay the £1-40 evening parking as well).   

• Putting the size of the request into context, £3432 is the equivalent revenue to 2451cars 
parked on city car parks in the evening over the year which equates to 17 cars parked per 
performance.  There is absolutely no doubt that this is well below the actual theatre car 
parking levels and it is clear therefore that the income generated for the city by the shows at 
the Grand is probably nearer the £8750 above, significantly above the £3432 requested. 

Mike Hardy 

Chairman of Footlights 
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1. Summary 

1.1. The Dukes Lancaster sits within a wider site which has been designated for 
commercial development in the context of a wider regeneration project. The Canal 
Corridor North development will widen the retail and leisure offer of Lancaster and 
will extend the city centre. 

1.2. At minimum, the development offers an opportunity for the Dukes to ameliorate its 
rather tired facilities. At best, it offers Lancaster an opportunity to improve its 
overall arts and cultural offer for current and new audiences, to rationalise its 
cultural planning and provision, and to support the increased resilience of its 
nationally recognised performing arts organisations.  

1.3. Supported by Lancaster City Council (LCC), which not only has a strategic 
leadership role in Lancaster’s development and success but also significant stakes 
in both the current cultural provision and future planning. The Dukes engaged with 
Bonnar Keenlyside (BK) 1to consider future options for development including 
those which might include Ludus Dance (Ludus). Ludus had expressed an interest 
in occupying part of the development. 

1.4. An initial appraisal in September 2013 recommended that: any development for 
the Dukes be considered in the context of the wider strategic and market 
demands; a business case should consider the needs of current and future 
audiences and also increase the resilience through the generation of additional 
income; and that the opportunity to involve Ludus should also be explored in some 
depth. 

1.5. In October BK undertook an appraisal of Ludus and considered the other supply of 
arts activities and facilities in Lancaster. This supply was considered in the context 
of demand and gaps and opportunities identified. A workshop involving LCC, 
Dukes, Ludus and architects Levitt Bernstein (LB) considered BK’s analysis of the 
market and of Dukes and Ludus. 

  

                                            
1 Appendix C Terms of Reference 
2 The current programme, which ends in December 2013, prioritises existing buildings and those projects 
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1.6. The Dukes occupies a strong market position with regard to theatre, independent 
cinema and creative learning. There is a clear opportunity to increase attendances 
for independent cinema and live streaming should it establish dedicated screens. 
Increased footfall from cinema and the promotion of a wider cultural offer more 
attractive to a wider audience offer potential for a more resilient economy. The 
Dukes’ partnership with Lancaster University, its creative learning programme and 
its increased fundraising activities are strengths on which it can build. It needs to 
develop its business model as its current financial position is not sustainable. 

1.7. Ludus is in the process of adjustment to a major cut in funding and the loss of its 
touring company and is developing a new business model focussing on dance for 
children and young people and in delivering commissioned work for health & well 
being agencies and other public and voluntary sector partners. Its current 
programme of dance classes is underperforming due to its very poor facilities. It 
needs to move and to clarify its focus for future sustainability. 

1.8. There is a clear gap in the Lancaster market for quality dance studios. Dance 
teachers are interested in hiring such a space, there is a strong demand from 
agencies such as Lancashire Sport for facilities and activities which will engage 
young people. This may also attract capital funding. 

1.9. Both Dukes and Ludus have identified mutual benefits in joining forces through 
this development. Both have a common strength and focus on young people. 
Working together, they could create a city, county and North West centre for 
excellence in creative learning and participation. Both have structural financial 
deficits which could be addressed by new facilities, shared activities, skills and 
services. 
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Objectives 

1.10. As a result of the workshop, the partners agreed a set of high level objectives for 
future development of arts provision in Lancaster: 

• improve Lancaster’s cultural provision to meet the future needs of its 
residents and visitors 

• increase the resilience of the City’s arts organisations 

• grow strength and reputation in engaging young people and supporting 
progression. 

1.11. The specific objectives for the project is to create a facility which will: 

• provide a wider cinema offer 

• provide more for children, young people and families 

• improve facilities for dance 

• balance cultural planning for the city 

• achieve additional and more diverse income for Dukes

• provide consolidation and focus for Ludus 

• improve facilities for creative learning for theatre and dance. 

Options 

1.12. A number of high level, strategic options have been identified with the potential to 
deliver the objectives. 

Option 1: Optimum Option: Dukes and Ludus in a creative hub 

1.13. This option proposes that the Canal Corridor accommodates the needs of both the 
Dukes and Ludus by extending Dukes facilities to include two screens and 
providing a new home for Ludus with a dedicated studio and additional studio 
space for dance. This will improve public and earning facilities which will result in a 
higher impact and increased sustainability.  
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1.14. It will create a destination creative centre which will offer quality experiences for 
children, young people, families, existing and new residents and tourists. It will be 
a national centre for excellence in creative learning. The sharing of facilities will 
improve the resilience of Dukes and Ludus. 

Option 2: Dukes maximum solo development and Ludus relocates to Storey 

1.15. This option proposes that the Canal Corridor accommodates the needs of the 
Dukes by extending their facilities to include two screens. Ludus would be housed 
in The Storey which would provide a new home for Ludus with a dedicated studio 
and additional studio space for dance. This would lead to increased sustainability 
for the Dukes. The implications for the Storey would need to be determined after 
further investigation. 

Option 3: Refurbish Dukes within current footprint with developments housed 
within the Storey 

1.16. This option proposes that the Canal Corridor development includes refurbishment 
and improvement of the Dukes existing facilities with regard to the public areas. 
The Storey would accommodate Ludus and programme the cinema. This would 
provide increased focus and sustainability for LCC operated facilities as well as 
improving Ludus’ offer. The Storey would be repositioned as a creative hub. This 
threatens the sustainability of the Dukes. It does not achieve a balanced cultural 
plan for Lancaster. 

Option 4: De Minimis 

1.17. This option proposes that the Dukes and Ludus remain in their existing buildings 
with little or no improvements made to the facilities. This option risks further 
erosion of the organisations and has the potential for Lancaster to lose its position 
as a county leader. 

1.18. The option which clearly offers the highest benefit is one which involves a 
collaborative approach to development. This would see the Dukes and Ludus 
sharing facilities as part of the Canal Corridor development. There are other 
fallback options which would involve less development on the Canal Corridor for 
the Dukes and other parts of the needed new provision being housed within LCC’s 
Storey Gallery. 
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1.19. These options now need to be developed and evaluated. A key element of the 
achievability of this project is the support of partners in addition to the core of 
Dukes, Ludus and LCC. These include Lancashire County Council and Arts 
Council of England (ACE) and all should be engaged in the development of the 
options. All have expressed support for the broad concept expressed in the core 
option. ACE’s capital programme is particularly important. The last date for making 
applications for large capital funding in this round is expected to be in Autumn 
2014. BK has suggested the tasks and timetable required to achieve a good 
application for this round. 

1.20.  This includes: 

• firstly, further development of the proposed joint offer for creative learning 

• architectural work to determine the design and capital costs of the options 

• identification of likely funding.
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2. The Dukes 

2.1. The Dukes and Ludus are key arts organisation in Lancaster with both city and 
county wide remits. They are both part of a national portfolio of arts organisations 
recognised by ACE. Both occupy buildings owned by LCC and both have a priority 
to engage people, particularly young people, in performing arts; theatre in the case 
of the Dukes and dance in the case of Ludus. They are both members of the 
Lancashire Arts Partnership which also includes LICA. 

2.2. Both are valued by Lancashire County Council and ACE as well as LCC and both 
enjoy support from a core loyal audience/community. Both have ambitions for 
growth and development. Both are limited by their current business models and 
current premises. 

2.3. The Dukes is an arts centre, theatre and cinema and a creative learning hub. It 
produces its own theatre productions including an annual show in Williamson Park 
and presents work by visiting companies.it runs a bar and catering operation and 
undertakes other income generating activity through its workshop services. 

2.4. The events at the venue itself have increased over the last 3 years and are now 
around 800 annually of which the majority are screenings. The Dukes attracted 
132k attendances at events in 2012/13, including free events and offsite activities 
and visits to the art exhibitions. In terms of ticketed events at the venue, the Dukes 
attracts around 65k visits. It has a loyal core audience. 

2.5. The Dukes Cinema is one of the UK’s network of arts centres cinema. It currently 
achieves an average of 35,000 attendances for the cinema programme, which 
includes independent, world and family cinema. This is without a dedicated 
screen. The cinema programme is constrained by the lack of screening facilities 
and is unable either to develop its programme further or to meet the demand for 
live streaming, 3D and first releases.  

2.6. Its facilities comprise two auditoria, the Rake (capacity 313 used for performances 
and screenings) and the Round (capacity 250 used for performances) and the 
nearby DT3, used for participatory work. The facilities are a bit tired and worn.  
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2.7. The current business model is within an economy around £1.5m, 2/3rds of which it 
earns and 1/3rd of which is public subsidy. During the last few years it has 
operated at a deficit depleting its reserves and it has not invested in new 
developments. Taking into account its lack of investment in developments and 
improvements, it has a structural deficit of around £70k pa and a deficit on its 
balance sheet, showing unrestricted reserves of -£33k. 

2.8. Its current business model and economy is summarised here. In 2012/13 there 
were some extraordinary elements, most notable the lack of the Park show. The 
‘base year’ has been modelled to describe a year in which business is as usual: 
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3. Ludus Dance 

3.1. Ludus is a dance agency, supported by ACE to support the development of dance, 
dancers and encourage participation in dance. Its role and remit has changed 
recently, with a major review of its governance and management and the loss of 
70% of its ACE funding associated with its touring dance company. It is in 
transition after this extensive change with a new focus on developing partnerships 
and delivering commissions and also for supporting progression routes for dance 
from children through to young professionals. It is strongly supported by ACE in 
this. 

3.2. Its current activity encompasses several programmes and projects throughout 
Lancashire. Within its premises in Lancaster it offers a programme of community 
dance classes including specialist dance classes aimed at, for example, lads and 
mature people. The attendance at these classes is largely in decline, with many of 
them unviable. 

3.3. A major factor in the weak performance of the classes is the very poor facilities at 
Ludus. There is only one dance studio which needs to serve not only community 
classes but also dance development work. The studio itself is reasonable if 
underequipped but the dearth of showers, changing facilities and public areas are 
a barrier to success. The poor visibility of Ludus, the lack of a ground floor public 
entrance and the general scruffiness of the facilities are severely detrimental to the 
success of Ludus. A dance agency should have a good atmosphere, a creative 
vibe which attracts young people and others of all types, it should be quite cool 
while accessible. And it should essentially have changing rooms, showers and a 
place for people to socialise. 

3.4. Its economy has shrunk to a projected base year level of £244k, achieved through 
cutting overhead expenditure. The studio dance programme runs at a loss. 

3.5. A base year model has been produced and is illustrated here,  alongside the 
budget for 2013/14: 
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3.6. Ludus is planning its next phase of development and in doing so wishes to take 
advantage of opportunities for diversifying income generation through the delivery 
of dance projects and programmes to strategic commissioning bodies. It plans an 
increased focus on young people as part of defining its role in the context of other 
dance agencies in the North West. 
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3.7. There are other providers of community dance classes in Lancaster and other 
studios but none of quality in the city centre. Dance teachers identified the gap in 
the market for quality dance studios and also expressed an interest in hiring such 
studios for their own classes. This model, where Ludus would restrict delivery of 
classes to those with a particular strategic purpose (e.g. integrated dance), and 
hire out its studios to dance teachers to deliver community classes, is one which 
works in other dance agencies, most notably Yorkshire Dance. 

3.8. The need for dedicated dance studios was also identified in BK’s consultation with 
stakeholders including Lancashire Sport who indicated that potentially they might 
attract investment from Sport England for such a facility, were it able to support a 
dedicated youth programme.
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4. Strategic Context 

4.1. The Dukes and Ludus can be viewed in a national arts and cultural context as well 
as in the context of Lancaster and Lancashire. 

Arts  

4.2. The arts in the UK enjoy substantial investment from the public purse, through 
local government and the Arts Council of England (ACE). In addition, there are 
many trusts and funds which support arts activity. ACE goals are: 

• Talent and artistic excellence are thriving and celebrated 

• More people experience and are inspired by the arts 

• The arts are sustainable, resilient and innovative 

• The arts leadership and workforce are diverse and highly skilled 

• Every child and young person has the opportunity to experience the 
richness of the arts 

4.3. These goals also govern the consideration for capital funding. ACE distributes the 
Arts Lottery and has a clear process for application for both small (up to £.5m) and 
large capital grants.2

4.4. The recent contraction of public expenditure has resulted in a significant reduction 
in the amount of funds ACE has available to invest in the arts. It is therefore keen 
to prioritise support to arts organisations which clearly deliver its goals as well as 
making a clear contribution to its art form strategies and additionally making a 
specific and differentiated contribution to the regional ecology. 

  

                                            
2 The current programme, which ends in December 2013, prioritises existing buildings and those projects 
which create more resilient organisations and states that any organisation who is not a National Portfolio 
Organisations would need written permission from its area office before applying – and would need to 
demonstrate achieving Great Art for Everyone.  
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4.5. In the case of Lancaster, Dukes and Ludus, key elements essential to retaining 
and strengthening the support of ACE are:

• Goal 1:Talent and artistic excellence are thriving and celebrated 

o Increased focus and vigour of both Dukes and Ludus in supporting 
artistic talent and presenting it in a quality environment 

• Goal 2: More people experience and are inspired by the arts 

o The business case for the optimum development will involve more 
people not only in experiencing professional art but also in 
participating in art 

• Goal 3: The arts are sustainable, resilient and innovative 

o Organisational resilience for Dukes and Ludus should be significantly 
strengthened through this project 

• Goal 4: The arts leadership and workforce are diverse and highly skilled 

o Ludus currently provides CPD for dance artists and there is potential 
for the Dukes and Ludus to extend the provision of skills and training  

• Goal 5:  Every child and young person has the opportunity to experience 
the richness of the arts 

o The Dukes’ work in creative learning is viewed by ACE as 
outstanding; Ludus’ increased focus on young people and talent 
development is viewed positively by ACE in the context of its 
regional dance portfolio; there is strong support for the creation of a 
creative learning offer involving both theatre and dance; Lancaster 
can be a regional and possibly a national leader in this area through 
this project. 
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Lancaster City Council 

4.6. LCC has multiple interests in the Dukes and Ludus, strategically and in terms of its 
roles as current leaseholder and statutory planning authority. It faces financial 
challenges and has identified the need to address a projected deficit of £3.5m in 
18 months. It is therefore keen to prioritise its expenditure on services in the most 
effective manner in the context of its overall strategic objectives. 

4.7. Of particular relevance to this project are LCC’s economic and cultural objectives. 
LCC aims to increase the number of residents, particularly through retaining 
graduates as well as attracting new residents to live in the city including young 
families.  

4.8. Tourism is a key area for growth and as part of the strategy to attract more visitors. 
LCC is implementing its Cultural Heritage Strategy building upon Lancaster’s rich 
cultural heritage as a medieval town with a Castle and Priory. 

Arts Strategy  

4.9. LCC is signatory to 2020 Vision: A Seven Year Framework for the Arts in 
Lancaster District. This has been developed and endorsed by a wide partnership 
including Lancashire County Council and Lancaster University as well as other 
public agencies and all the arts organisations in Lancaster. 

4.10. The framework states: 

By 2020, creativity and the arts will be a distinctive and outstanding component of 
the district’s cultural heritage offer and economy. We will have built on an 
established and enviable reputation across Lancashire and around Morecambe 
Bay for leadership and innovation in the delivery of high quality access to arts and 
cultural events. 

To achieve international recognition for Lancaster as a district where culture and 
the arts are at the heart of civic life. The district will have an exceptional reputation 
for art, dance, theatre, music and literature. 

We want to see the City of Lancaster recognised as a beacon location for the arts 
where the concept of an “arts city” sits alongside a significant step change in the 
city’s offer as a destination for visitors, as a place to learn and as a top quality 
place to live and work. 
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We want to see our coastal town of Morecambe, occupying the spectacular setting 
on Morecambe Bay, develop into an arts and festival town.

We want to see young people staying in the district because of the unique and 
special features of the arts and cultural offer, whether they are born here or arrive 
as students. 

4.11. In the wider context of economic planning, LCC is encouraging the Canal Corridor 
development which will provide major retail facilities and will extend the city centre 
offer. 

4.12. LCC also operates The Storey, a key element in the arts provision in Lancaster. 
The Storey is a major facility in central Lancaster that was recently developed to a 
substantial level. The business model includes workspaces and artist funded 
exhibitions, a tourist information centre and a restaurant /café. There are also a 
significant number of spaces currently vacant with potential for both a cinema and 
dance studios. 

Lancashire County Council 

4.13. The County Council is another key stakeholder in this project, supporting both 
Dukes and Ludus and keen that facilities are improved. 

Lancaster University 

4.14. The University is potentially a key partner, involved currently with the Dukes in a 
new cultural research project. LICA is under new directorship. Further discussions 
should take place as the project develops. 
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5. The Market 

Demand 

5.1. Overall, demand for attending theatre performances is stable in the UK while the 
market for cinema is buoyant, with a 20% increase in cinema admissions from 
2000 to 2012. In 2012, UK cinema attendances reached their highest level in 10 
years, with national admissions of 172.5m and a 6% increase in sales on the 
previous year. Independent films also increased in market share. 

5.2. The market for the arts in Lancaster can be estimated using industry data which is 
commissioned by ACE using Target Group Index data.3 

5.3. A 30 minute drive time around Lancaster includes the towns of Kendal (South), 
Milnthorpe, Morecambe and Preston (North). The number of arts attenders within 
this catchment is estimated below: 

 

  

                                            
3Target Group Index data: ACE and CACI using figures for England 2012 
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5.4. This data can also be used to estimate: 

• The potential annual attendances applying industry figures for the average 
number of attendances per attender; 

• The estimated attenders and attendances for Lancaster within a 30 minute 
drive time: 

 

 

5.5. Participation in the arts in Lancaster can be estimated using the Taking Part data 
commissioned by the Arts Council England.4 

5.6. The number of people participating in the arts in Lancaster is estimated below: 

                                            
4Taking Part data: ACE Taking Part 2011/12: Findings for the North West Region  
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Demand for a dance studio 

5.7. There was support from other dance organisations and teachers in Lancaster for 
the development of a purpose built rentable dance studio. The lack of such a 
facility in the city centre means that many of the dance organisations in Lancaster 
hold their classes in facilities that are not purpose built for dance. These include 
community centres, town halls and schools.  

5.8. There is potential for generating income from studio rental but dance teachers 
emphasised the importance of having an affordable space.  
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5.9. Whilst many of the children’s classes in Lancaster are held at similar times to 
coincide with the schools timetable, there is potential to rent a studio at off-peak 
times for training, adult classes and summer schools.  

Supply 

5.10. Within the catchment there are several organisations offering significant cultural 
services to the residents and visitors of Lancaster. These include LICA, VUE, The 
Storey, The Lancaster Grand Theatre, several independent dance schools and 
More Music in Morecambe. The Brewery Arts Centre in Kendal is 23 miles away 
and there is a strong cultural offer beyond the 30 minute drive time from both 
Preston and The Grand Theatre in Blackpool. This is described in Appendix A: 
Lancaster Competitive Provision.  

5.11. The main providers of cinema in addition to the Dukes is the VUE. The VUE is 
located in the city centre and has 6 screens with a capacity of 1574. It shows a 
wide range of films including blockbusters, first releases, family entertainment and 
is equipped to screen both 3D and live streaming. Lancaster University also has a 
cinema that shows a wide range of films including blockbusters and 
documentaries. Ticket prices are low and it can facilitate 3D film screenings.  

Dance Schools 

5.12. There are a number of independent dance schools in Lancaster, including 
Jennifer’s Dancers, Heather Burns School of Dance and the Alysia Gilda School of 
Dance. They offer classes to children of all ages and adults in a broad range of 
dance styles including ballet, contemporary and street.

5.13. Lancaster University has a range of dance societies for students which hold 
weekly classes as well as competing in the Roses Competition against the 
University of York each year. Students can take classes in ballet, ballroom, belly 
dancing, cheerleading, street and swing dance.  

Gap Analysis 

5.14. There is a gap in supply of dance studios. There is room in the market for 
additional independent cinema. Further evidence of the potential for cinema can 
be drawn by comparing cinema provision in Lancaster with similar cities: 
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5.15. Those arts centres with dedicated screens attract higher attendances than the 
Dukes can currently achieve. A dedicated screen of 120 could reasonably be 
expected to increase attendances:  
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6. Objectives 

6.1. A successful development of the Dukes and Ludus will involve: 

• Improving Lancaster’s cultural provision to meet the future needs of its 
residents and visitors 

• Increasing the resilience of the key arts organisations  

• Growing the strength and reputation in engaging young people and 
supporting progression  

6.2. The specific objectives for the project is to create a facility which will: 

• provide a wider cinema offer 

• provide more for children, young people and families 

• improve facilities for dance 

• balance cultural planning for the city 

• achieve additional and more diverse income for Dukes 

• provide consolidation and focus for Ludus 

• improve facilities for creative learning 
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7. Options 

7.1. A number of options have been developed, from minimum to optimal capital 
development building on strengths and dealing with its weaknesses. Each option 
is described below. A number of high level, strategic options have been identified 
with the potential to deliver the objectives. 

Option 1: Optimum Option: Dukes and Ludus in a creative hub  

7.2. This option proposes that the Canal Corridor accommodates the needs of both the 
Dukes and Ludus by extending Dukes facilities to include two screens and 
providing a new home for Ludus with a dedicated studio and additional studio 
space for dance. This will improve public and earning facilities which will result in a 
higher impact and increased sustainability. It will create a destination creative 
centre which will offer quality experiences for children, young people, families, 
existing and new residents and tourists. It will be a national centre for excellence in 
creative learning. The sharing of facilities will improve the resilience of Dukes and 
Ludus. 

Option 2: Dukes maximum solo development and Ludus relocates to Storey 

7.3. This option proposes that the Canal Corridor accommodates the needs of the 
Dukes by extending their facilities to include two screens. Ludus would be housed 
in The Storey which would provide a new home for Ludus with a dedicated studio 
and additional studio space for dance. The impact of this on Ludus needs to be 
further explored in terms of the spaces available and the financial and operational 
arrangement. Ludus has a concern that the ambience of The Storey would inhibit 
attendance by children and young people. For the Dukes, the business will be 
more sustainable. 

Option 3: Refurbish Dukes within current footprint with developments housed 
within the Storey 

7.4. This option proposes that the Canal Corridor development includes refurbishment 
and improvement of the Dukes existing facilities with regard to the public areas. 
The Storey would accommodate Ludus and programme the cinema. This would 
provide increased focus and sustainability for LCC operated facilities as well as 
improving Ludus’ offer. The Storey would be repositioned as a creative hub. This 
threatens the sustainability of the Dukes. It does not achieve a balanced cultural 
plan for Lancaster.  

Page 86



The Future of Arts Provision in Lancaster: Development of the Dukes and Ludus Dance 

 
 

  

November 2013 / Page 23 

De Minimis Option 

7.5. This option proposes that the Dukes and Ludus remain in their existing buildings 
with little or no improvements made to the facilities. This option risks further 
erosion of the organisations and has the potential for Lancaster to lose its position 
as a county leader.  

7.6. The option which clearly offers the highest benefit is one which involves a 
collaborative approach to development. This would see the Dukes and Ludus 
sharing facilities as part of the Canal Corridor development. There are other 
fallback options which would involve less development on the Canal Corridor for 
the Dukes and other parts of the needed new provision being housed within LCC’s 
Storey Gallery. 
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8. Project Development 

8.1. The Dukes has a capital development group of the board and this group is not only 
considering the capital application but is also considering fundraising for the 
development. In cognisance of this, fundraising has not been addressed by BK 
and the area is outside BK’s current terms of reference. 

8.2. We recommend that a Project Board is set up for this development which includes 
one or two of the leaders of Dukes and Ludus along with key individuals from LCC. 
This should maintain the overview of the project and champion it. A project 
management process should be designed and implemented with clear 
responsibilities for specific workstreams. 

8.3. The key elements of the planning process for the next stage are outlined below 
with a suggested timetable and allocation of responsibilities. This is based on the 
assumptions that BK contains its input to within the three days remaining on the 
current contract, that Levitt Bernstein are commissioned to undertake necessary 
architectural work and that the Dukes’ current arrangements for capital fundraising 
services are maintained and are sufficient for the needs of the project. 

8.4. The workstreams are: 

Business Case  

• Developing the joint creative learning offer. It is assumed that Dukes and 
Ludus will undertake this; 

• On receipt of this, and other inputs from Ludus and Dukes, BK to produce 
the outline business model (1 day of BK time) 

• BK to lead options appraisal following inputs from LB and Dukes 
Fundraising Team and produce output (2 days) 

Architectural Work 

• Architectural work to determine the design and capital costs of the options 
(LB and their QS) 
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Fundraising 

• Assess fundraising potential for preferred option, alternatives and 
subsequent strategy (Dukes and Ludus) 

• Prepare ACE bid (Dukes and Ludus) 

Project leadership 

• Relationship development and management 

• Project management (Dukes and Ludus)

 

8.5. It may be that Dukes and Ludus would benefit from additional support in the 
project development. 

8.6. Below is a suggested timetable and allocation of responsibilities: 
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Extract from Cabinet Minutes 27th May 2014  

REQUEST FROM DUKES AND GRAND THEATRES FOR GRANT SUPPORT  

 (Cabinet Member with Special Responsibility Councillor Hanson) 

Cabinet received a report from the Chief Officer (Regeneration & Planning) to consider 
requests from the Dukes and Grand theatres for additional funding support. 
 
The options, options analysis, including risk assessment and officer preferred option, were 
set out in the report as follows: 
 
 Option 1: That 

neither request be 
granted.  

Option 2: To 
award grant 
funding in full to 
one or both 
theatres.  

Option 3: To 
award one or both 
theatres grant 
funding in part  
(e.g. lower 
amount, or for 
shorter period). 

Advantages No further draw on 
the Council’s budget 
at a time of budgetary 
pressure. 
 
Reduces the 
likelihood of a future 
conflict of interest with 
the Canal Corridor 
redevelopment. 
 
May help maintain / 
encourage financial   
independence of the 
theatres, and/or 
encourage greater 
financial contribution 
from British Land. 

Supports the 
theatres at a time 
when they need to 
make provision for 
development 
proposals.    

The draw on the 
Council’s budget 
is less than the full 
cost.   

Disadvantages The theatres may not 
be able to advance 
their preparations for 
developing their offers 
alongside the Canal 
Corridor 
redevelopment. 

Additional cost to 
the Council at a 
time of increasing 
budgetary 
pressure.  

As per option 2, 
albeit a lesser 
amount. 

Risks Could be perceived 
as showing a lack of 
support for well-
known cultural 
facilities in the area 
and the theatres 
might not support the 
council in its 
ambitions for the 
Canal Corridor 
redevelopment. 

May raise future 
expectations. 
 
Runs contra to 
aims for moving 
towards a 
commissioning 
approach. 
 
Could lead to other 
similar applications 
for grant aid, or 
perceived 
unfairness. 

As per option 2. 
 
May fail to meet 
either theatre’s 
objectives. 

 

Option 1 is the officer preferred option.  Successful theatres benefit the district in a number 
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of ways and are a key element of the Canal Corridor scheme. The case for providing more 
financial support must be balanced against the potential for other similar operators to 
approach the council for support (given the current budgetary climate) and possible conflicts 
of interest in terms of the Canal Corridor scheme.  
 
Councillor Hanson proposed, seconded by Councillor Sands:- 
 
“(1) That Cabinet recognises and supports the continued importance of The Dukes and 

The Grand as an essential part of the Arts provision in the district, with both theatres 
effectively being integral to any future redevelopment of the Canal Corridor North 
site.  Accordingly, Cabinet agrees to the request from The Dukes for £12K as the 
money is required now to assist with the establishment of their business plan, with 
the additional £12K being allocated from the Performance Reward Grant Reserve. 

 
(2) That The Grand be invited to make an application for a grant through the Arts 

commissioning framework once this is in place.” 
 
Councillors then voted:- 
 
Resolved: 
 
(5 Members (Councillors Bryning, Hamilton-Cox, Hanson, Leytham and Sands) voted 
in favour, and 1 Member (Councillor Barry) abstained.) Councillor Blamire had 
declared an interest in this item and did not participate in the discussions or vote. 
 
(1) That Cabinet recognises and supports the continued importance of The Dukes and 

The Grand as an essential part of the Arts provision in the district, with both theatres 
effectively being integral to any future redevelopment of the Canal Corridor North 
site.  Accordingly, Cabinet agrees to the request from The Dukes for £12K as the 
money is required now to assist with the establishment of their business plan, with 
the additional £12K being allocated from the Performance Reward Grant Reserve. 

 
(2) That The Grand be invited to make an application for a grant through the Arts 

commissioning framework once this is in place. 
 
 
Officers responsible for effecting the decision: 
 
Chief Officer (Regeneration & Planning) 
Chief Officer (Resources) 
 
Reasons for making the decision: 
 
The development of the district’s arts offer and its relationship to the Canal Corridor 
Development is highlighted as a key economic development objective in the Council’s 
Cultural Heritage Strategy.  The decision provides support in line with this objective.  
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